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Inland Waterways Variety

Upper Miss, IL, Ohio, 
Tenn, Ark, Ten-Tom

Dam pools support 
navigation, locks allow 
passage

Lower Miss, Missouri
Open passage, no locks & 
dams, more dependant on 
rain/snow 

Gulf E & W, Atlantic 
Intracoastal Canals

Largely open passage, 
some locks, requires 
heavy dredging



Corps Divisions

Great Lakes & Ohio
Ohio River valley &
Chicago

Mississippi Valley
Mississippi, Illinois &
some tributaries 

Southwestern
GIWW West

South Atlantic
GIWW East &
Atlantic Intracoastal

Subdivided into 27 
Districts supporting
infrastructure



Infrastructure Investments

Chronic underinvestment since 1970
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Corps Civil Works Budget

Operations & 
Maintenance -

$1,989

Construction, 
General -
$2,372

General Expenses -
$154

Formerly Utilized 
Sites - $140

Regulatory 
Program - $160

MR&T Flood 
Control - $400

Flood 
Control/Coastal 

Emergencies - $4
General 

Investigations -
$164

In Millions



Commerce by River System

2Atlantic Canal
45ILR
123Gulf Canals E & W

181UMR

200LMR & tributaries
(has 4-20mt tributaries)

270OHR & tributaries
Million TonsRiver System



Commodities on the Rivers

1Other

152Agriculture

144Petroleum

178Coal

645

2Equipment
43Mfg Goods

55Chemicals

125Crude Materials

Million TonsCommodity

Mississippi River system all traffic by commodity group



Blue Tons Up, Red Tons Down



Mode Comparisons

For 2% of cost, barges move 16% of intercity freight
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cha2 Get art from steve and modify to lose background
Chris Amelung, 9/4/2007



Mode Comparisons
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cha3 Get art from steve and modify to lose background
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Mode Comparisons
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cha4 Get art from steve and modify to lose background
Chris Amelung, 9/4/2007



Corps Faces Challenges

Slow pace of lock & dam improvements

Using Inland Waterways Trust Fund

Low Administration budget requests

More unscheduled lock closures



Aging Infrastructure

117 out of 240 locks 
are over 50 years old



Goal is Modern Lock & Dams



Inland Waterways Trust Fund

User fees of 20¢ per gallon of fuel
Funds 50% of new construction &
major rehabilitation
Balance $283.3mm

• Was $334.7mm a year ago



Top Trust Fund Projects

L&D 27, Upper Mississippi River

L&D 19, Upper Mississippi River

L&D 11, Upper Mississippi RiverMajor Rehabilitation

Kentucky L&D Tennessee River

Marmet L&D, Kanawha River

Monongahela River L&D 2,3 & 4

Inner Harbor Canal Lock, NOLA

Olmstead L&D, Ohio River

McAlpine L&D, Ohio RiverConstruction



Trust Fund Spending

2007 Proposed $394mm construction and 
major rehabilitation spending

$197mm from Trust Fund
Shows Administration is beginning to 
understand benefits of inland waterways



O&M Priorities

Waterways Council, Inc.
Priorities Task Force
Risk & Reliability Workshops

2005: Cincinnati, St. Louis, NOLA, Tampa
2007: Cincinnati, Quad Cities, NOLA



Locks Out 10% Annually
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Major Projects Underway

Project sites need 
efficient funding

New Construction
Major Rehabilitation

cha1
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cha1 Make yellow dots different color and make both yellow and red bigger.
Chris Amelung, 9/4/2007



2004 McAlpine Lock Closure

10 day repair severed navigation on
Ohio River
$2.7mm cost to towing companies
$1.1mm cost to shippers
$665,000 lost sales



Inland Industry Advocacy

Waterways Council, Inc.
National organization influencing policy on 
inland navigation and funding
Shipper & carrier leadership
Organized lobbying effort
Aggressive media & communications 
campaign



WCI & the Corps Budget

WCI seeks funding increases:
Construction to $300mm annual 
minimum
Additional O&M of $100mm



Educating the Public

RiverWorks Discovery:
Show the public how the inland marine 
carriers, shippers, infrastructure, ports, 
and other maritime assets improve 
lives and communities.  



Going to Market

Entertain and educate kids & families: 
over 35,000 folks to-date

Materials developed by education, 
design and illustration professionals

Focus on ages 7-12
Old enough to understand
Highly curious
Take materials to share with family



Activities for Kids



Rich, Deep Curriculum



Lock Toys



Large-Scale Puzzles



Questions?
Mark J. Carr

AEP River Operations
16090 Swingley Ridge Road, #600

Chesterfield, MO  63017


